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SUMMUNICALOE

In past Communicators to the Force, we have discussed
’rhe building blocks that make our units ready to deploy.
Since you are the ones that put those blocks together, you
know it does not happen overnight.

The chart on the back of this page shows just how lon g?

it takes to get two Marine Reserve Infantry Battalions fully
capable to support a combatant commander anywhere
on the globe.

Five years is how long it takes.

Our SMCR Marines get only 38 training days a year,

which over five years adds up to 190 days. This is very
similar to the continuous 180 days an active-duty unit
uses to complete its pre-deployment training cycle. Each
Reslerve unit in the Force is at a different stage of that
cycle

D% you know what stage you, your unit and your family is
at?

Ultimately, the preparations you must make are still the
same as the active component, so use the time you
have wisely. Make the most of it because the enemy
does not care about five-year fraining plans. You can still
be called upon to fight tonight.

Semper Fidelis

BY THE NUMBERS

* Current as of February 20, 2018

- S = -y,
- - -~y _y - - b
r~ oy - r~ ~q r= i -
I Total Select Reserve 1 1 RESERVE SITES | |  TOTAL MARINE CORPS RESERVE |
I 38,493 I I I I 100,318 1
| Selected Marine Corps Reserve | | Tenant Locations I I Active Component End Strength |
I 30,654 I I 133 | 1 184,820 |
I Achvze 2Rsegerve I I Owned Sites 1 [ U.S. Navy End Strength I
I - 11 27 1 1,601 i
1 Trainees 1 1 1 1 : |
3081 I . . . Authorized SelRes End Strength
I ' I Family Housing Sites 11 38,493 '
I Individual Mobilization Augmentees 1 | 3 1 |
| 2,508 | | 1 | Individual Ready Reserve |
i 11 1 1 61,825 ]
i 1 | 1 | |

i Exercises: 210 Operations: 603 Total Deployed: 813 |

» -.] L »
‘ . d i ‘ ' ] d A ‘5 [ I I * Click on the names below fo view their official photo and biography

SECRETARY OF THE NAvy HoN. RicHARD V. SPENCER | SERGEANT MAJOR, MARINE FORCES RESERVE Se1.MaJ. Scorr D. GRADE

CoMMANDANT ofF THE MARINE CoRPs GEN. RoBerT B. NELLER | CoMMAND Master CHier, MARINE FORCES RESERVE CMDCM Ryan StrACK
AssISTANT COMMANDANT GEN. GLENN M. WaLters | 4tH MARINE DivisioN MaJ.GEeN. Burke W. WHITMAN
SERGEANT MAJOR OF THE MARINE CORPS Sc1.MaJ. RoNALD L. GReeN | 4tH MARINE AIRCRAFT WING Bric.GEN. BRADLEY S. JAMES
CoMMANDER, MARINE FORCES RESERVE L1.GeN. Rex C. McMiwuan | 4tH MarINE Locistics GrRoup Bric.GEN. HeLeN G. PratT
Executive DIRecToR, MARINE FORCES RESERVE MR. Grece T. HaseL | Force HEaDQuUARTERS GROUP Bric.GeN. MicHAEL F. FAHEY

() VARFORRES | MARFORRES () USMCRESEWVE () MARINEFORCESRESERVET



http://www.marforres.marines.mil
http://www.navy.mil/navydata/bios/navybio.asp?bioID=505
http://www.hqmc.marines.mil/cmc/Biography.aspx
http://www.hqmc.marines.mil/acmc/Biography/Article/553847/general-glenn-m-walters/
http://www.hqmc.marines.mil/smmc/Biography.aspx
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Commander/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Executive-Director/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Sergeant-Major/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Command-Master-Chief/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/522262/commanding-general-4th-marine-division/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/992115/commanding-general-4th-marine-aircraft-wing/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/521935/commanding-general-4th-marine-logistics-group/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/521962/commanding-general-force-headquarters-group/
http://www.navy.mil/navydata/bios/navybio.asp%3FbioID%3D1001
http://www.hqmc.marines.mil/cmc/Biography.aspx
http://www.hqmc.marines.mil/acmc/Biography/Article/553847/general-glenn-m-walters/
http://www.hqmc.marines.mil/smmc/Biography.aspx
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Commander/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Executive-Director/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Sergeant-Major/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Command-Master-Chief/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/522262/commanding-general-4th-marine-division/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/992115/commanding-general-4th-marine-aircraft-wing/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/521935/commanding-general-4th-marine-logistics-group/
http://www.marforres.marines.mil/Marine-Forces-Reserve-Leaders/Biography-View/Article/521962/commanding-general-force-headquarters-group/
https://www.facebook.com/marforreshttp://
https://twitter.com/MarForRes
https://www.instagram.com/marforres/
https://www.youtube.com/user/MarineForcesReserve1/

) A B
51 e e = . a‘
= L .. 4 L E
2 R i aeeC RS E | W
0 S Sop Nt o) b o ;
et 1 2
S ey ) [

FIVE YEAR PATH TO RESERVE READINESS
38 TRAINING DAYS = 1 YEAR

THIS CHART DISPLAYS THE READINESS PREPARATIONS THAT TWO
MARINE RESERVE BATTALIONS MUST COMPLETE TO BE READY TO
DEPLAOY. EVERY YEAR, THERE ARE PAIRS OF BATTALIONS AT DIFFERENT
STAGES OF THIS CYCLE.
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